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t is the last Friday in the
month of July and we are
ending it on a good note
with our cover personality
for this week.

She is OSAYI ALILE, the quintessential leader with over 20 years in
the SME and the third sector, with
a wide array of experience covering
international development, business
and philanthropic management,
fundraising and sustainability. In
this edition, we share on how she is
devoted to societal impact for the
betterment of the citizenry.
Like me, I am sure several Nigerians across the globe have been in a
jolly mood since TOBI AMUSAN’s
victory, breaking the 100m hurdles
world record. Honestly speaking, it
had my eyes teary as I watched her
win and while the national anthem
of Nigeria was playing. Even Tobi
herself couldn’t hold the tears as it
flowed freely down her face. The
news of insecurity, inflation, effect
of forex on our lives and the economy amongst other challenges we
are going through as a nation has
been discouraging. So, to hear such
sweet news in the midst of it all was
deeply encouraging, more so, we
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experienced another win with ESE
BRUME as she won silver in the long
jump category. Indeed, the World
Athletic Championship in Oregon,
USA has been good to us.
We have other stories that include:
How The Fear Of Regret Has Greater Consequences Than The Regret
Itself!’ ‘How Networking Can Accelerate Your Business’ and ‘Will Anita
Give Love A Chance Again?’
For Meals to Enjoy, please try out
CREAMY ORZO … and where are
my taco lovers at? BEEF BIRRIA TACOS is yours for the taking!
In our fashion segment, MAZELLE
BRIDAL wears are serving us exquisite and jaw dropping designs…I
promise you. Take a look at some of
their collections in this edition and
you will be convinced.
See you next month and stay safe!
Enjoy!

Associate Editor, BusinessDay
kemi@businessdayonline.com

COVER

Designed by Ayeni Aderemi
aderemi.ayeni@businessday.ng
0703 435 2828
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SMES ARE THE
BACKBONE OF THE
WORLD ECONOMY,
ACCOUNTING FOR
MOST BUSINESSES
ACROSS NEARLY
EVERY REGION.
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O sayi Alile is a quintessential leader with over 20 years in the Small and Medium
Enterprise (SME) and the third sector with a wide array of experience covering
International Development, Business and Philanthropic Management, Fundraising and Sustainability.
H er degrees in Sociology and Public Administration from Rutgers University, New
Jersey prepared her to be a catalyst for change as she has revolutionised the nonprofit sector in Nigeria and beyond. She possesses Executive Certifications from
LBS (Nigeria), IMD, Cranfield, Harvard University and YALE. She is also a member of the Institute of Directors, Nigeria , CIBN (Chartered Institute of Bankers of Nigeria) Mentoring Advisory Committee, LBS Nigeria Non--profit Senior
Management Fellow , ANDE Executive Committee, Council Member, LCCI (Lagos
Chamber of Commerce and Industry) , Member TheBoardroom Africa, Executive
Member of the Access Women Network and Trustee, Alaghodaro (Edo State) Economic Summit.
A lile is currently the Chief Executive Officer at ACT Foundation, a grant- making
non-profit organisation that provides funding to social sector organisations focused
in the areas of Health, Entrepreneurship, Environment and Leadership. Through
her hard work, dedication and resilience, ACT Foundation has been adjudged the
“Not-For-Profit of the Year” at the 2018, 2019 & 2020 SERAS CSR Awards.
S he is also the Co- Administrator at the Coalition Against COVID-19 (CACOVID)
which is a Private Sector task force in partnership with the Federal Government,
the Nigeria Centre for Disease Control (NCDC) and the World Health Organisation
(WHO) with the sole aim of combating Coronavirus (COVID-19) in Nigeria.
A s a visionary leader, Alile has served in various leadership capacities including
being the Executive Director, FATE Foundation; Vice President, Junior Achievement of Nigeria; and CSR Consultant, Access Bank Plc.
O sayi has served the nation and the world at large in various capacities including
Council Member on Youth Unemployment for the World Economic Forum Global
Agenda; Committee Member, Ministry of Communication Technology for IT Business Incubation Technology; and was recognised as a Young Global Leader by the
World Economic Forum.
O sayi Alile is also the founding curator of the Global Shapers Forum Nigeria and
serves as a consultant on sustainability, non-profit management and strategy. She
is a columnist and writes on entrepreneurship and business development in Nigeria’s leading dailies, The Guardian and BusinessDay.
S he was past Chairperson, Women in Management, Business and Public Policy
(WIMBIZ), and she sits on several boards including House of Tara, Zapphaire
Events, Future Projects, Africa Leadership Network Forum, IDEA Hub and Global Dignity, an affiliation of the World Economic Forum in Norway.
O sayi Alile is passionate about women, youth empowerment, equality and creating
positive social impact in our world.
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1. Share with us what your 20 years of experience
in the SME and the third sector has taught you

be successful day in and day out. This will create long-term
positive habits that will maintain sustainability in the long
run.

rom my experience, I have learnt that Small
and Medium Enterprises (SMEs) are the
backbone of the world economy, accounting for most businesses across nearly every region. In the developing world, SMEs
make up 90 per cent of the private sector and create more
than 50 per cent of jobs in their corresponding economies.
In Africa, SMEs provide an estimated 80 per cent of jobs
across the continent, representing an important driver of
economic growth. Sub-Saharan Africa alone has 44 million
micro, small, and medium enterprises, almost all of which
are micro. For these businesses to grow, create more jobs,
and generate economic growth, they need access to capital.
Fifty-one per cent of these vital businesses, however, require
more funding than they can currently access.

• Motivate Staff: Talented and motivated staff members
can bring on big improvements in business. Learn what motivates your employees to higher levels of performance. Part
of this is being willing to listen to input and insight from everyone on staff, regardless of position or seniority. Some of
the best ideas come from those closest to certain problems.

F

African SMEs face two significant financing challenges: accessibility and affordability. Accessibility refers to the ability
of SMEs to access finance. SMEs in Africa are frequently
informal and what that means is they are not formally registered as businesses and this makes it difficult for them to
access financing. Moreover, even those that are formally
registered still frequently suffer from a lack of accessibility.
This is a significant issue because, without sufficient working capital, firms are unable to invest and grow.
Small and Medium Enterprises (SMEs) play a major role
in most economies, particularly in developing countries.
SMEs account for the majority of businesses worldwide and
are important contributors to job creation and global economic development. According to World Bank, 600 million
jobs will be needed by 2030 to absorb the growing global
workforce, which makes SME development a high priority
for many governments around the world.
2. If you are to advise SME business owners,
what will it be?
To succeed in business today, you need to be flexible and
have good planning and organizational skills.
• Get Organised: Being organised will help you complete
tasks and stay on top of things to be done. A good way to be
organised is to create a to-do list each day. As you complete
each item, check it off your list. This will ensure that you’re
not forgetting anything and completing all the tasks that are
essential to the survival of your business.
• Keep Detailed Records: All successful businesses keep
detailed records. By doing so, you’ll know where the business stands financially and what potential challenges you
could be facing. Just knowing this gives you time to create
strategies to overcome those challenges. By having records
that are constantly uploaded and backed up, a business no
longer has to worry about losing their data.
• Be Consistent: Consistency is a key component success
in any business. You have to keep doing what is necessary to

3.

What are the mistakes SME businesses make?

Starting a business isn't always easy. There are so many
things to think about and decisions to make; the pressure
can cause you to make a poor decision that can hurt your
potential for success, or at least set you back.

ACCORDING TO WORLD BANK, 600
MILLION JOBS WILL BE NEEDED BY 2030
TO ABSORB THE GROWING GLOBAL
WORKFORCE, WHICH MAKES SME
DEVELOPMENT A HIGH PRIORITY FOR
MANY GOVERNMENTS AROUND THE
WORLD.

Skipping the Planning Phase: Planning may be tedious, but
without a solid plan for your business that includes business
idea research and market potential, you will be operating in
the dark. The most important plans to consider include a
business plan, a financial plan, and a marketing plan.
Avoiding New Technology: As small business owners, technology can provide new opportunities, help us do our work
more efficiently and even help us save money. New technology may be intimidating and require time to learn and
understand, but an unwillingness to adapt to technological
advances can hurt your business in the short and long-term.
Not Making a Commitment: Starting a business requires a
number of success-oriented character traits such as drive,
dedication and a serious sense of commitment. Small business owners need to be willing to make sacrifices, put in
the time necessary, and face challenges head-on if they want
their businesses to be successful. We all make mistakes.
The key is being aware of them and consistently working
to make smart, well-informed decisions in your business. If
you can do that, and remain resilient when you do make a
mistake, success will be within your reach.
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TALENTED AND
MOTIVATED STAFF
MEMBERS CAN BRING
BIG IMPROVEMENTS
IN BUSINESS. LEARN
WHAT MOTIVATES
YOUR EMPLOYEES TO
HIGHER LEVELS OF
PERFORMANCE.
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FOR NON-PROFITS TODAY, THE
MISCONCEPTIONS ABOUT BIG
PHILANTHROPY PERPETUATE
CHALLENGES THAT MUST BE
ADDRESSED.

4. What are the misconceptions about
philanthropy you would want to correct?
The process of deciding how to give to charity
raises many questions and complex issues. We often encounter common assumptions about giving
that are more nuanced than they seem.
Large or small charities are inefficient: An organisation’s size is not always a good indication of the
quality of its work; the effectiveness of its programs is a much better marker. Bigger charities
can have advantages in terms of power, recognition and economies of scale, while smaller charities can be more agile and responsive. On the other hand, many small charities working separately
on the same issue can duplicate resources and
effort, which is also inefficient.
Large-Sum Donations Alone Can Sustain
Non-profits: Wealthy donors and foundations
typically make large-sum donations of millions or
billions of dollars to singular causes or organisations. These contributions do go a long way, but
they can make causes and organisations too reliant on their wealthy benefactors. That’s why the
key to the longevity of non-profits will be to rely
on a substantial pool of everyday givers who are
firmly committed to their cause day in and day
out. For non-profits today, the misconceptions
about big philanthropy perpetuate challenges that
must be addressed. And, to do so, the encouragement and engagement of everyday donors is
essential and should be prioritised. Either way,
researching the projects delivered by a charity can
help in deciding where to donate.
5. How would you rate our level of
philanthropy in Nigeria?
The non-profit sector in Nigeria has been actively
engaged in charitable causes, and corporate business entities are increasingly engaging in philanthropy through their corporate social responsibility programs. Through the years, philanthropy
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IN NIGERIA,
PHILANTHROPY
HAS PROGRESSED
FROM INDIVIDUAL
CHARITABLE ACTS OF
HELPING THE POOR
TO MORE ORGANISED
PHILANTHROPY.

10

BUSINESS DAY

Women’s Hub

has progressed from individual charitable acts of helping
the poor to more organised philanthropy.

7. You have revolutionised NGOs in Nigeria, how do
you believe you were able to do this successfully?

There is an increase in awareness and in the establishment
of philanthropic initiatives and organisations. Individuals,
families, wealthy capitalists and church leaders are using
foundations and other non-profit forms to contribute their
resources in addressing social problems. Some, especially
the religious leaders and wealthy capitalists are motivated
by deep interest in solving societal problems, especially in
alleviating poverty and the provision of free education and
healthcare, while others are creating family legacy in philanthropic giving. Through collaboration with the Federal
Ministry of Health (FMOH), non-profits in Nigeria were
mobilised to support the government in the Extended Programme on Immunization (EPI), addressing drug abuse
and HIV/AIDS. This broadened the collaboration between
civil society organizations and the government (NNNGO
n.d).

I have always been very passionate about creating impact
and developing human capacity. Over the years, we have
seen a constant need for creating and supporting ecosystems for businesses and innovation to thrive in, a constant
requirement to always do more. African societies are developing and need meaningful and effective support, and this
is what ACT Foundation represents. Throughout my career
from program management, learning and development, to
impact consulting, the need for an indigenous grant-making organisation was apparent. Starting up ACT Foundation
was to meet this need; playing a significant role in positively
changing the African narrative is as exciting as phenomenal.

Overall, the non-profit sector has become more organised,
and top indigenous foundations are making a philanthropic
impact beyond the shores of Nigeria and in the continent.

AFRICAN SOCIETIES ARE
DEVELOPING AND NEED
MEANINGFUL AND EFFECTIVE
SUPPORT, AND THIS IS WHAT
ACT FOUNDATION REPRESENTS

6. Fundraising is often challenging for many, while
some find it easy. Why so?
Building relationships with donors is very key in fundraising. You have to get potential donors involved in your projects, work and events even before receiving funds. Share annual reports and impact records. This will help build trust
and partnerships.
A lot of NGOs struggle when cultivating relationships with
donors and partners Lack of trust between international
funders and local organisations. Most NGOs who are doing
great work lack the capacity to manage large funds which
are available from local and international funders. Local
NGOs have in the past relied on international funds that are
slowly dwindling. The lack of funding structure from local
organisations has also limited access to fundraising within
our continent. Fundraising from the private sector requires
proper tax rebates and other benefits that will encourage
the support of private sector organisations towards NGOs
through fundraising, donation and capacity-building support that will equip them with the skills to properly and
ethically fundraise.

8. NGOs are set up for noble causes however, many
have used it for fraudulent reasons and has caused
a dent in the sector, what do you have to say about
this? How can this narrative change?
One of the important things to note here is that most fraudulent NGOs always try to access international donors, and
also, some organisations just lack the expertise and knowledge of running an NGO, so they tend to appear fraudulent.
International donors should be deliberate about connecting
closely with local organisations and their communities.
Basically, this is what ACT Foundation was set up to address, NGOs are often birthed out of the need to solve community problems in doing that founders often begin to address these problems with limited expertise, and often times
they are misled by maybe wrong information, the priority of
the intervention which leads to mismanagement of resources which includes funds. To address the negative image
of NGOs across Africa ACT Foundation provides capacity-building, programs at no cost to founders, board members, and social development practitioners. Through our
grant-making program, proper due diligence is done before
awarding grants to winning applicants but most importantly a background check on the leadership of the organisation
which speaks to proper governance and accountability.
For this narrative to change, we need more training programs for non-profits and capacity building that will ensure
stability.

INTERNATIONAL DONORS
SHOULD BE DELIBERATE ABOUT
CONNECTING CLOSELY WITH
LOCAL ORGANISATIONS AND THEIR
COMMUNITIES.
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THE ONUS IS ON
ORGANISATIONS
TO IMAGINE THE
UNFOLDING
FUTURE AND FIND
WAYS TO LAND
THEMSELVES IN IT.
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9. As the Chief Executive Officer at ACT Foundation,
what are your responsibilities and how do you carry
it out?

10. In giving grants on health, entrepreneurship,
environment and leadership, what do you look out
for in each category mentioned?

As the Chief Executive Officer at Aspire Coronation Trust
Foundation (ACT Foundation), I am responsible for overseeing the administration, programs and strategic plan of
the organisation.

Over the years, we have been able to build a system that
allows a group of experts in the sector to review all our applications and proposals. We leverage their expertise in our
selection process. We also have a thorough grant eligibility
criteria process that includes:

My responsibilities include but are not limited to:
• Board Governance: Working closely with the board
of ACT Foundation to fulfill the mission and vision of the
Foundation
• Legal compliance: Overseeing the filing of all legal and
regulatory documents. Monitor compliance with relevant
laws and regulations.
• Strategy Development: Help in determining ACT
Foundation’s values, mission, vision, short- and long-term
goals
• Monitoring and evaluating ACT Foundation’s relevance to the community, its effectiveness, and its impact
• Management and administration: Providing general
oversight to all ACT Foundation’s activities, managing the
day-to-day operations, and assuring a smoothly functioning and efficient organization
• Quality Assurance: Ensure output quality and organisational stability through the development and implementation of standards, controls, systems, procedures, and regular evaluation
• Financing programs; ensuring cost-effectiveness while
maximizing service quality
• Overseeing the fiscal activities of the organization including budgeting, reporting and auditing
• Brand Management: Manage the ACT Foundation
brand, build it and help communicate it at all times
•

Fundraising, Partnerships and Collaboration

When it comes to carrying out my duties, I must say that I
have a strong team of reliable and competent professionals
who help in making the work easier. I cannot take all the
credit as it’s always a team effort.

OUR GENDER, AGE AND SOCIAL CLASS
DOES NOT MATTER, ALL THAT MATTERS
IS YOUR WORK ETHIC AND YOUR
DEDICATION.

•

Program Title

•

Number of Communities to be Reached

•

Focus Area

•

Program Start Date

•

Program End Date

•

List of all communities to be reached

•

Use of Technology

•

Nature of Technology

•

Problem Statement Justification

•

Program UN-linked Sustainable Development Goal

•

Sustainability Plan

•

Communication & Publicity Plan

•

Program Location

•

Number of Indirect Beneficiaries

•

Number of Direct Beneficiaries

•

Expected output indicators

•

Expected Outcome Indicators

•

Total Program Cost

•

Requested Amount for Program

•

Cost per Beneficiary Ratio

11. Many businesses are still recovering from the
effect of COVID-19 on their businesses, what do
you have to say about this? What business survival
strategies can you give or suggest?
Businesses who have stood the test of time have continually sought fresh solutions to improve upon their offerings, products, services, and so on. Never a time have we
been confronted with the need to innovate than now. The
COVID-19 pandemic has left organisations, non-profits inclusive, fighting for their survival. Alongside this pervading
uncertainty which we’ll need to adapt to, there's a world of
increased need for which our missions are ever more relevant. If any organisation will survive and thrive in a period
such as this, they will have to push past what they have done
before and explore different ways of working. Beyond the
shift to virtual platforms, there must be innovative solutions
to challenges occasioned by the pandemic. The onus is on
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organisations to imagine the unfolding future and find ways
to land themselves in it. Whilst no one can certainly predict
what's coming, one thing is certain - we are not returning to
what was once our "normal."
COVID-19 shook the entire world and virtually everything
changed. This is why flexibility is key. Organisations have to
find more innovative ways to sustain their activities.
We can harness technology for positive use during this
COVID -19 pandemic situation by sharing positive and
verified information only, adoption of sustainable preventive measures and curtailing misinformation. Tweak your
activities and programmes to fit into our current situation,
take advantage of free online platforms that can help boost
your business.
It cannot be business as usual, for every change requires a
new way of doing things and the same applies to non-profits. Innovation isn’t creating something new but rather
transforming already existing ideas to adapt to new realities

Women’s Hub

opment professionals who are also passionate about these
causes.
It is important to keep your mind open and devoid of stereotypical assumptions
14. What advice do you have for young female
executives who desire to move up the ladder?
I want you ladies to know that anything is possible. Our
gender, age and social class does not matter, all that matters
is your work ethic and your dedication. You are important and you have something unique to offer this world. I
also want women to learn to prioritise themselves. Have a
mentor, I have learnt about the importance of mentorship
and having the right network. Also, always let your voice be
heard, never let anyone silence you, have a support system,
be your own cheerleader – believe in yourself, hype yourself,
blow your own horn, read books – Learn, Relearn, Unlearn.
I have learnt to develop a drive for constant improvement.
You are better appreciated when you create value.
What should we look forward to from ACT Foundation this
year?

AT ACT FOUNDATION, IT IS OUR MISSION
TO DRIVE SUSTAINABLE IMPACT ACROSS
AFRICA THROUGH FUNDING-FOCUSED
INTERVENTIONS THAT IMPACT CHANGES
IN OUR SOCIETY

We are excited about 2022 as it is our 5th year anniversary.
Over the last five years, we have awarded grants to 80 beneficiaries, impacted about two million people, and extended
philanthropic gestures to the 36 states in Nigeria and 811
communities in Africa.
At ACT Foundation, It is our mission to drive sustainable
impact across Africa through funding-focused interventions that impact changes in our society, and we are excited
to do more as we look forward to a productive year ahead
and are ready to achieve our goals.

12. What are the challenges of the average woman
executive and how can she navigate through life?
Identifying a practical role model in form of a career/life
mentor, sponsor and coach. Women executives need access
to a high number of other women professionals in their
field. Women executives need society’s support to take on
more risks and challenges as they journey through life facing stereotypic situations.

INNOVATION ISN’T CREATING
SOMETHING NEW BUT RATHER
TRANSFORMING ALREADY EXISTING
IDEAS TO ADAPT TO NEW REALITIES

13. Are NGOs Feminised?' How can women deal with
stereotyping?
NGOs are not feminised but due to the empathetic nature of
women, they tend to draw towards the sector.
Women are marginalised and more affected and it is seen in
areas such as poverty, gender bias, health, hunger and so on.
Efforts need to be made in having more male social devel-

We plan to reach communities that seem hard to reach, support more sustainable project, work with new partners, new
sector findings on our work at ACT Foundation, increased
knowledge sharing, more brand visibility, multi stakeholder
and cross-sector partnership.
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How the Fear of
Regret Has Greater
Consequences Than
the Regret Itself!
B Y G L A D Y S A G WA I

Y

“It is necessary to put yourself out for rejection and
accept that you will be rejected.” Robert Genn

our fear of regret is a powerful incentive that is keeping you stuck. How
often have you thought about starting
or leaving something or someone? You
know you want more but you choose
and decide that being unhappy is less painful than living with regret. You constantly imagine everything going
wrong, its consequences, and the intolerable pain and long
suffering as a result. This stops you in your tracks believing
you cannot manage the regret. So, you hang on to losing
relationships or situations praying it will get better. You
willingly sink more time, money, and effort into it even
when you know it is not going anywhere. You do not want
to admit to making the mistake of entering the relationship
or situation all while seeking a return on a bad investment.

Regret does not affect everyone equally. Anger, fear, loneliness, and avoiding loss are linked to feeling regret. How angry are you? It will determine how deeply you feel and fear
regret. The choices you make in a lifetime that can result
in regretful feelings and fears of regret fall into numerous
categories, i.e., education, career, romance, parenting, self,
having or not having children, and leisure. Regret is experienced when you look in the past and question a choice
you made - I should have known? I cannot believe I did
that! I should have done that! Regret comes when the result of your choice harms you or others and what you did
seemed too risky or impulsive causing worry and doubt.
Regret also happens with no action while you contemplate
the cost of your inaction. The fear of regret happens for two
reasons: fear of missing out (FOMO) and perfectionism.
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FOMO: With a fear of missing out, you do not want to limit
your choices, i.e., will it be a comedy/drama, red/blue dress,
pizza/burger, or this company, business, job, client, hire,
restaurant or that one. Every decision you make reduces the
alternatives available. If you buy a house, you are committed to that mortgage, school location, or commute. What
alternatives were reduced for you? Past poor decisions amplify your fear of regret. You think you avoid the worries
by avoiding a decision. Nope! You must learn to commit
without wavering when deciding. Enjoy the burger since
that was your choice. If you do not like the burger, add some
flavor, and choose better next time.

yourself - Do not blame, minimize, or ignore.

Perfectionism: With perfectionism, you want to appear
flawless. Perfectionism is the enemy of creativity because
you become overly concerned about doing things exactly
right avoiding risks. Perfectionism also breeds unrealistic
expectations. If you expect to be flawless, you will always
disappoint yourself. You lose self-confidence and put even
more pressure on yourself to be perfect next time. Perfectionism leaves no room for self-compassion or for valuing
who you are rather than what you accomplish. Imagine if
you looked at each choice made as a learning experience?
What if feeling shame or guilt about something was a temporary experience that led to positive outcomes?

•

To remove the fear of regret and free yourself to be the person you are intended to be, you must:
• Notice, acknowledge, and accept your feelings - Be specific.
•

• Create and commit to new goals - Be consistent and
celebrate small wins.
• Consider your worst-case scenario whether to do or
not to do - Mitigate risks.
• Avoid obsessing over the past - Reframe for growth, allow time to heal, and let it go.
• Decide to make healthy choices through practice - Focus on what makes you feel good.
Seek help – Do not stay stuck.

• Know the physical and emotional toll regret takes - It
sucks!
Without regret and its pain, you cannot learn from your
mistakes to avoid repeating the same mistakes.
Break your habit of fearing regret. You must demonstrate
your willingness to be imperfect, make decisions when in
doubt, and risk regret. If fear is responsible for your decisions, your potential is conditioned based on what fear will
let you do. Repeating and acting on regretful feelings can
negatively affect your mental and physical health regardless
of age. Intended for you are all of life’s possibilities. Do not
rob yourself of your possibilities and limit your ability to
share your gifts to love and make the world a better place.
The world needs you.

Assess how you cope with regret and be gentle with
“There is nothing to fear about rejection.
It is God’s protection and a nudge in the right direction.”

Gladys Agwai spent 30 years as a corporate executive leader within IBM in the US, Nigeria, Ghana,
and Kenya. Her leadership experiences spanned
across multiple functional areas, such as, Sales,
Marketing, Financial, and Operations, key industries in Public Sector, Banking, Telecommunications, and Small Medium Enterprises, and cultures. She received multiple top leadership and

sales awards throughout her career. She was sought
out for an IBM Executive Loan program where she
spent seven years working with the Committee for
the Olympic Games with game changing thought
leadership on its resource strategy that was implemented for future Olympic games. She is the
Founder & CEO of Ignite Within.
Gladys Agwai can be reached at ignitewithin.org.
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“N

a
wa
for you
oh, how
did you
manage
to know all these people? See how people are hustling to get close to the guest
of honour and they just gave you VIP access and you’re hugging the big people as
if you are old friends?”, Celia asked Ayo
as they exited the venue of the event. The
biggest and most sought-after business
development expert on the continent had
come to speak in their city and Ayo had
literally dragged her along. She was grateful that Ayo was her bestie and especially
because she did not allow her settle into
what she called ‘business bad habits’.
“I was once like you and got hurt really
badly but I had someone who dragged
me out of my bad habits so I have decided to pay it forward beginning with you,
my dear Celia”, Ayo answered her friend.
“I think I will tell you more of my story
if you bribe me with dinner at Transcorp
this evening. I’ve been looking for someone to take me out and provide great company and you fit that need perfectly.”
Celia chuckled as she walked to the car
with Ayo and told the driver to take them
to Transcorp Hotel. She needed all the
information she could get, or would she
call it ‘soap cutting’. They decided to settle
down at the poolside restaurant and after
placing their orders, Ayo started talking.
“You know how I used to be a diehard introvert who would do anything to avoid
interacting with people right? Well, it
worked very well during my 9 to 5 but after I transitioned fully into entrepreneurship it became my biggest weakness. As
you already know, the company I worked
for was one of the top leaders in the industry and had established a great reputation after being in business for over 79
years. Without making a lot of effort, we
always had a steady stream of new customers who were referred by those we had

worked for. I just took it for granted that
when I started my business, people would
automatically find me the same way. I was
so so wrong.”

‘know, like and trust’. Do your best to expand your network and show people the
value you carry, and watch your business
soar.

“After six months of operation with zero
clients, I reached out in desperation to my
uncle who was doing a similar business
as mine and cried out for help. That I was
technically sound was not in doubt, but
I didn’t just understand why clients were
not rushing me like hot Agege bread”, Ayo
said with dramatic hand movements to
buttress her point as Celia laughed.
“Anyway, my uncle told me to take a
1-month break from my business and
come work with him which I readily
agreed to. I noticed that he was always
going from one business lunch to another
business dinner to golf clubs and ceremonies. The common denominator with all
these meetings was that he kept looking
for opportunities to build relationships
and be of value to these people he kept
meeting. He didn’t pitch to anyone the
first time he was meeting them. Somehow
the conversation just flowed from shared
interests before business was ever mentioned. I noticed that he was comfortable
with people which I was not and I knew
instinctively that that was the first mindset block I needed to work on.”
Ayo went on to tell Celia how she had to
step out of her cocoon and interact with
other people, which is called networking.
Within three months her business picked
up as more people got to know the value
she offered and trust her too, leading to
many business deals. On her own part,
she made sure that she did her best to
keep the relationships open while continuing to meet new people. It was during
one of those business meetings that she
had met the expert who spoke at the event
that evening and they had kept in touch
since then.
Networking correctly is a powerful tool
for business acceleration. It is said that
people do business with people that they
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.
Dr Agility Obi-Ihesie (Dr Purejoie) is a Consultant Pathologist, Entrepreneur, Life and
Personal growth strategist, and
wholesome living advocate. She
is the Founder of Dr Purejoie
Skincare, a safe ethical skincare
brand in Nigeria, and Dr Purejoie Consulting where she helps
individuals gain clarity and
develop strategies for personal growth, relationships, and
healthy wholesome living.
She holds a MBBCh degree
from College of Medicine University of Calabar, a FMCPath
Fellowship in Pathology from
National Postgraduate Medical
College of Nigeria, a Certificate in Project Management in
Global Health from University
of Washington and a Certificate
in Entrepreneurial Management from Enterprise Development Centre, Pan-Atlantic University (CEM51 Class). She can
be reached at agility.obiihesie@
gmail.com.
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A

nita and James had
been
high
school
sweethearts.
They
weren't allowed to see
each other at home
because their families were two worlds
apart. While James's dad was a successful
igbo trader, Anita's family lived in a faceme-face-you compound. Her dad was a
plumber who could barely afford to feed
his family. Anita was lucky to find herself
in a school where the children of rich men
attended because she won a scholarship.
James came to school every day in one of
his dad's cars. And Anita treks quite a distance to and from school every day. Her
mother encourages her that soon after
school she will be able to work in one of
those big companies and earn a living that
will take them out of poverty.
Two years later, they finished their high
school education and James was able to
gain admission into the university, and
after spending just one year in school, he
turned into something else. Anita kept
wondering what could have gone wrong.
How could he not have been able to ward
off peer pressure? He was able to do so
back in high school. She thought to herself. Are the boys in college different from
the ones in high school? Anita wasn't able
to gain admission. She had tried a few
times to no avail. Her father's patience
wore thin, and he instructed her to join
her mom in her petty trade. However,
Anita's mum always advised her to take
rest so she could read.
It's been three years since high school, and
James is now a completely different person. They had barely seen each other in
the past three years, but her love for him
remained unchanged. Once, when their
paths crossed, Anita pleaded with James
to always check up on her, but James told
her to move on, that what they had was a
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childish affair, and now he had grown up,
he was no longer in her league. It pained
her so hard that James could throw away
all the beautiful memories they shared because he was now in college.
But not long after, Sam came along. A
working class who always patronised
her mom on his way back from work.
He would complain about how he had to
cook his own meals since he hated eating
out and was making preparations to settle
down soon. Since he noticed Anita in the
stall, he often preferred that Anita sells
things to him, and he jokingly tells Anita's
mom that he would love to marry Anita.
But Anita's mom also tells him that she
would love for Anita to finish her education before getting married.
Sam's interest in Anita grew and began
to take a new turn, and Anita's love for
James began to wane. Sam was different. He bought her gifts. He paid for her
to enrol in a lecture centre so she could
study properly for her upcoming exams.
Her mom was elated because she had
tried enrolling her but the funds were not
there. As Anita began attending evening
lessons, Sam's visits to her lecture centre
became frequent. She couldn't concentrate. She stayed in his car for almost two
hours every day until one day he lured her
to a brothel. Anita knew deep in her heart
that she shouldn't do this, but she couldn't
help herself. She told Sam she had made
a vow to God not to sleep with any man
before marriage, but Sam assured her that
he would marry her and that he couldn't
wait until then because he was so in love
with her. Anita didn't know when she
gave in to his request. He dropped her off
at the junction close to her house as Anita wasn't able to attend the study centre
again that evening. Her mother noticed
her quietness and inquired if everything
was okay, but Anita insisted nothing was
wrong.
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Two weeks passed and Sam was nowhere
in sight. Anita didn't even know where he
lived. She kept wondering if this was not
the same Sam who came by her mother's
stall every other day. Her mother, too, was
surprised that Sam had not visited. Only
for Sam to show up at her study centre
in the third week after their first sexual
encounter to say his mom doesn't want
him to marry someone raised in Lagos
but someone from his state. Anita didn't
know how to take his cooked up story.
She just stood there staring into space.
Hearing nothing of anything he said afterwards.
She regretted ever giving in to his demands but made up her mind not to allow
her mistakes get the best of her. Today, she
is doing well but is having a hard time allowing eligible bachelors in her heart because she had been ‘beaten’ twice.

.
Awunli Eghosasere is a writing
consultant that helps leaders
and professionals birth their
thoughts and ideas into books.
She is also the founder of hapiwify.site, a digital platform that
curates resources to help young
women unlock their potential.
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TOBI AMUSAN
BRINGS HONOUR
TO NIGERIA
Tobi Amusan just broke 100m
hurdles world record. She went
ahead to win the final almost two
hours later. The reactions on twitter are mindblowing as everyone
is feeling the win in different ways.
We share the reactions with you in
this edition as we hope for more
wins for our dear country Nigeria.
Trust me when I say we need all
the good news we can get in this
season of our lives as a nation.
More positive news will be most
welcome!
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CREAMY
ORZO
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• Add the rest of the butter to the skillet. As soon as butter melts, add orzo, stir
for about a minute or 2. Do not let it burn.
• Pour in half and half, followed by
chicken broth. Bring to a boil - reduce
heat to medium/low and cover and let it
cook for about 5 -6 minutes or until orzo
is tender.
• Return mushrooms mixture (you
may reserve some to top orzo) back to the
skillet, together with parmesan cheese.
Mix fully to incorporate mushrooms and
cheese. Add spinach. Mix well - remove
from heat. Adjust seasonings to taste.
• Serve immediately with these shrimp
kabobs or on its own.
TIPS & NOTES:
• Half and half is equal parts whole
milk and heavy cream with a total milk
fat percentage between 10-18%. You may
substitute it with equal parts of low-fat
milk + heavy cream.
•
You may substitute fresh spinach
with a frozen one. Take note that you need
to thaw the frozen spinach and squeeze
out as much liquid as possible before adding it into the pan.
•
Store any leftovers in an airtight container in the fridge for up to 3-4 days.

T
MEALS
TO ENJOY

By ImmaculateBites

his cheesy CREAMY
ORZO with mushrooms
and spinach will become
your go-to side dish as it
comes ready from stovetop to table in less than 30 minutes. A
one-pan pasta side dish that can also be
served as a meal on its own!

•
I don't recommend freezing this
dish as it's cream-based and it doesn't
thaw well after freezing.
•

3 cups chicken broth

•

2 cups half and half (see notes)

•

½ - 1 cup (50g-100g) grated parmesan cheese

•

½ - 2 cups (45g-60g) fresh spinach
(optional)

•

salt and pepper to taste

•

chopped parsley or basil for garnish

INGREDIENTS

INSTRUCTIONS

•

3-4 tablespoons (42g-56g) unsalted
butter or oil extra virgin oil

• Heat 2 tablespoons butter in a skillet
or cast iron over medium-high heat.

•

1 cup (115g) diced white onion

•

6-8 ounces (170.1g-226.8k) baby
Bella mushrooms sliced

•
Then add onions and mushrooms
and cook until the mushrooms are tender.
Season with salt and pepper.

•

1 tablespoon (8g) minced garlic

•

1 teaspoon (1.8g) Italian seasoning

•

2 cups dry orzo

• Add minced garlic and Italian seasoning cook for about a minute. Remove
and set aside.

•
Please keep in mind that nutritional
information is a rough estimate and can
vary greatly based on products used.
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BEEF
BIRRIA
TACOS

T

hese bad boys are supremely flavourful, juicy,
and spicy with the perfect blend of chili peppers for smokey perfection. Believe me when I say this recipe is
a real keeper.
INGREDIENTS

•

2 tablespoon vegetable oil

•

1 large onions, chopped

•

6 cloves garlic, minced

•

1 tablespoon fresh thyme, chopped

•

1 cinnamon stick

•

4 bay leaves

•

1 tablespoon beef bouillon

•

2-2½ cups water

•

12 small corn tortillas

•

2 cups Oaxaca cheese, shredded, or
shredded mozzarella cheese

•

Optional Garnishes and Seasonings

•

Cilantro and lime

•

1 dash chili powder, optional

•

1 dash paprika, optional

•

Cracked peppercorns, optional

INSTRUCTIONS
•

3 dried pasilla chiles

•

Water

•

2 large Roma tomatoes

•

1 tablespoon dried Mexican oregano

•

5 cloves (½ teaspoon)

•

1 teaspoon cumin powder

•

1 teaspoon allspice

•

¼ cup white wine vinegar

•

2 pound chuck roast

•

6 dried guajillo chiles

•

2 pound short ribs

•

3 dried Morita chiles

•

Salt and freshly ground black pepper

• Start by removing stems and seeds
from all the dried chiles.
• Add about 2 cups of water to a medium-sized pot, add the chiles, and bring
them to a boil over medium-high heat for
15-20 minutes.
• Remove the chiles but don't dump
the water just yet.
• When the chile peppers are done,
add them to a heavy-duty blender or food
processor along with the tomatoes, orega-
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with your cheese of choice. As the cheese
gets good and melty, add a healthy dose of
shredded beef.
Fold the tortilla in half. When the bottom
side is crisp, flip the tortilla over to crisp
up the top half.
Remove from the pan and serve.
TIPS & NOTES:
• Depending on how you like your birria, you may want a thinner consommé. If
you want to thin it out, add your desired
amount of water to the broth after the
beef is cooked and shredded. Bring the
consommé to a simmer, then taste and
season again.
no, cloves, cumin, allspice, and vinegar.
• Add ½-1 cup of the water you boiled
the chiles in and blend until smooth and
thick.
•
Season beef with salt and pepper.
Place a Dutch oven pot on medium-high
heat on the stove and add vegetable oil.
Working in batches, sear the beef thoroughly. Remove seared meat from the pot
and place it on a plate as you go.
• Add chopped onions, minced garlic,
and thyme to the Dutch oven over medium heat and sauté for about 2-3 minutes.
Then add the chile paste, cinnamon stick,
bay leaf, bouillon, and water (4-5 cups).
• After that, cover the pot and bring
the birria to a simmer. Add salt and pepper to taste.

• Remove the Dutch oven from the
heat, and place it in the preheated oven.
Braise the birria for 3-3½ hours or until
all the beef is fork-tender.
• Discard the bay leaves and cinnamon
stick and transfer the beef to a cutting
board. Shred it to your desired fineness
and set it aside, reserving all of the broth
(or consommé).
• Take out 1½ cups of broth from the
pot of beef and put it in a small bowl.
Throw some cilantro and diced onion on
top of the dipping sauce and set aside.
• Dip the tortillas in the broth still in
the Dutch oven pot, coating both sides
evenly. Then transfer the tortilla to a skillet over medium-high heat.
While the tortilla is heating up, sprinkle it

• If you struggle to find the ingredients
this recipe calls for at your local supermarket, try visiting a Latin store or Mexican tienda. The chiles and Mexican oregano especially will be easier to find there.
•
Birria tacos are a real labor of love,
so don’t skimp on the time here. Allow the
full 3-4 hours of cook time in the oven to
let the meat get extra tender and flavorful.
Trust me, it’s worth it!
•
Please keep in mind that the nutritional information is a rough estimate and
can vary significantly based on the products used in the recipe.
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